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How One Disruptive Menswear Brand Transformed a Pop-up Space in SoHo, NY? Case study
Identify two to five critical problems; why do they exist? Who is responsible for them? The case study points out that one has to start on the right foot to prosper the business. The menswear brand was sure to source a suitable pop-up space using a front store and having the brand experience created by an expert.
Further, they had their interior décor perfectly done by a reliable partner. When most brands are stating, they don't source for quality pop-up space, having a brand experience created by a dedicated. This problem occurs when the entrepreneurs venture into the business field to make money without looking at the overall goal. Due to pressure in starting the business, the entrepreneur tries to take shortcuts in the pop-up spaces they choose, they give a false brand experience, and they use half quality décor. The shortcuts might seem reliable now but don't give a long-run experience, leading to a collapse in the business and visualizing the experience. In a venture to attend to their customers, the J Hilburn team created a space where the customers would visualize themselves in the brand attire. This space helps instill confidence in the customer and asserts their need to buy the item. Most entrepreneurs do not consider this while starting their businesses. This visual experience is supposed to help out affirm the customer's decision to purchase the items being sold. The visual experience, especially in the fashion industry, is essential as it allows customers to look forward to their clothes.
Background set the scene: Background information, relevant facts, and most important issues. Doing shopping could be tiresome for men, especially office men who don’t have the luxury of putting on everything they come across, and they need to be in a specific dress code. Examples of this are investment bankers, doctors, or lawyers. J.hilburn has managed to attend to this by coming up with online and offline experiences for its customers. The retailer founded by hill Davis and Veeral Rathod is in over 40 states with more than 3000 personal stylists. The stylists meet the individuals at a personal level. They listen to the customer’s request, take their measurements, and make them with the most delicate Italian fabrics at a very affordable cost. They have done this by visualizing the experience for the customers, getting suitable spaces for their offline business, and enhancing the product with a case design.
Evaluation Uncover possible solutes/changes needed Location; when choosing a location, the entrepreneur should ensure that it is at a particular place that the customer can locate it. The location element is seen in the pop-up shop as it was a strategic point such that it was easy to identify it. Marketing; just like the pop-up store where they had brand experience created, most retail shops should have this to ensure that whatever they are offering is well set out and easily accessible. They should also source the brand experience from an expert.  Store layout and appearance; whatever meets the eye is very important in that it should be in the best possible manner. It advised that having quality accessories and furniture is essential as it helps in instilling the confidence of the buyers.
 Also, the spaces should not be intimidating to the buyers but welcoming and warm. Service and assortment, the pop-up store has over 3000 designers who come in handy to attend to the clients; this depicts that they are services are top-notch. When considering services, it should be worthwhile to give the best there is to the clients. Outline the critical facts on which you are focusing.  Marketing products to get a big audience. It is making sure that the store is made in a manner that is warm and welcoming—offering quality service to the customers. You are giving the customers an after-sale service.
State why or why not these parts are not working well. Reaching a specific audience for the goods is quite challenging. Revamping the store is quite expensive, especially for young entrepreneurs. Customers being stubborn, thus being difficult to offer quality service. Propose Solutions/Changes Provide specific and realistic solutions—availability of both online and offline platforms to market goods. The government to come in handy in supporting the business by lowering taxes and giving incentives to new businesses.
        Explain chosen solution Support solution with solid evidence. There be the availability of both online and offline platforms to market goods. When entrepreneurs come together and figure out how to market their goods on the platform being offered by private investors and the government, they will be able to sell their goods to a broader audience. The government to come in handy in supporting the business by lowering taxes and giving incentives to new companies. More often than not, when companies are started, they leave the entrepreneurs with little cash in hand as capital. Further studies have shown that when businesses are formed, they are more prone to losses in the first month than profits. When the government comes in place and offers incentives to new companies, they will enable the entrepreneurs to be on their feet in a couple of months.
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